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1. Develop a Vision: As a CTO, it is important to have a clear vision of
where you want to take the company and how technology can help you get
there.

2. Create a Technology Roadmap: Once you have a vision, it’s time to create
a technology roadmap that outlines the steps needed to reach that vision.

3. Focus on Security: Security should be a top priority for any CTO. Make
sure all systems and processes are secure and that any data collected is
protected.

4. Stay on Top of the Latest Technology Trends: Technology is always chang-
ing, so it’s important for CTOs to stay on top of the latest developments
and trends.
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